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REPORT. 


To  the  Board  of  Canal  Commissioners : 

Gentlemen  : — The  Allegheny  Portage  railroad  was  kept  open  night  and 
day  from  the  1st  day  of  December,  1853,  until  the  16th  day  of  February,  1854, 
for  the  purpose,  principally,  of  transporting  the  freight  and  passenger  trains  of 
the  Pennsylvania  railroad,  between  the  former  termini  of  its  eastern  and  west¬ 
ern  divisions.  What  I  communicated  to  the  Board,  in  my  last  annual  report, 
m  relation  to  the  difficulties  to  be  surmounted,  and  the  obstacles  to  be  over¬ 
come,  in  working,  during  the  winter  months,  the  line  under  my  charge,  might 
be  here  reiterated  j  but  as  the  connection  between  the  two  improvements, 
which  heretofore  subjected  the  Commonwealth  to  the  necessity  of  combating 
the  formidable  difficulties  in  the  way  of  working  the  Portage  railroad  during 
the  suspension  of  canal  navigation,  is  now  severed,  a  mere  interchange  of 
congratulations  is  all  that  is  called  for. 

Tne  very  few  days  that  intervened  between  the  time  of  the  withdrawal 
from  this  improvement,  of  the  trains  of  the  Pennsylvania  railroad,  and  the 
commencement  of  canal  navigation,  were  devoted  to  general  repairs  of  ma¬ 
chinery  and  track.  When  the  business  of.  transportation  commenced  on  the 
main  line,  the  road  was  in  complete  readiness  to  perform  its  part.  The  ope¬ 
rations  were  continued,  without  any  interruption,  during  the  entire  yeai,  & 
retrospect  of  which  piesents  the  satisfactory  result  of  an  entire  freedom  from 
any  accident  or  delay  of  importance. 

The  last  Legislature  made  the  following  appropriations  for  the  Allegheny 
Portage  railroad  for  the  fiscal  year  of  1854 : 

For  ordinary  motive  power,  including  the  purchase  of  two  locomotive  en¬ 
gines,  two  hundred  and  thirty  thousand  dollars,  including  twenty  thousand 
dollars  appropriated  by  an  act  passed  February  16,  prior  to  the  passage  of  the 
general  appropriation  bill. 

For  ordinary  repairs  the  sum  of  fifty  thousand  dollars,  in  addition  to  twenty- 
five  thousand  dollars,  previously  appropriated  for  the  winter  repairs  after  De¬ 
cember  1,  1853. 

In  the  motive  power  department  there  exists,  as  shown  by  the  accompany¬ 
ing  tabular  statement,  an  indebtedness  of  thirteen  thousand  three  hundred  and 
seventy-three  dollars  and  twenty-seven  cents,  for  the  fiscal  year  of  1854. 
This  deficit  is  accounted  for  by  the  reduction  made  in  the  estimate  of  expenses 
for  1854,  in  my  last  annual  report ;  those  estimates  being  reduced  by  the 
Board,  an  amount  much  more  than  sufficient  to  have  liquidated  all  claims  now 
remaining  unpaid. 
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The  Board,  no  doubt,  labored  under  the  belief,  that  the  trains  of  the  Penn' 
sylvania  railroad  would  have  been  taken  off  the  Allegheny  Portage  road  by 
the  first  day  of  January,  1854,  which  expectation  induced  them  to  lessen  the 
estimates  of  the  undersigned  for  1854 ;  but  the  road  having  been  kept  open 
until  the  16th  day  of  February,  the  excess  of  expenditures,  over  the  appro¬ 
priation  asked  for  by  the  Board,  was  to  be  expected. 

My  estimate  for  the  purchase  of  locomotive  engines,  was  based  upon  tho 
expectation  that  that  portion  of  the  new  road  avoiding  planes  No.  9  and  10, 
would  be  brought  into  use  during  the  present  year,  and  a  consequent  neces¬ 
sary  increase  of  motive  power  would  be  required. 

There  is  now  in  good  running  order  on  the  road,  the  following  locomotive 
engines  of  sufficient  capacity  for  use,  when  the  road  to  avoid  the  planes  shall 
have  been  completed,  viz  : 

Fz’rs^  Class. — Pittsburg,  Philadelphia,  Bedford,  Jupiter  and  Hercules. 

The  last  named  (Hercules)  is  now  in  service  on  the  Philadelphia  and  Co¬ 
lumbia  railroad,  but,  by  agreement  v/ith  the  Superintendent,  is  to  be  returned 
to  this  road  next  spring.  There  are  also  the  following  lighter  engines  of  less 
capacity,  which  will  be  principally  confined  to  the  western  slope  of  the  m.oun- 
tain,  on  the  lighter  grades  between  Johnstown  and  No.  2  intersection,  viz : 

Third  Class. — Niagara,  Bedford  No.  2,  Cherokee,  Cambria,  Westmoreland, 
Lycoming,  Montgomery  and  Juniata. 

In  addition  to  the  above,  1  have  contracted  with  IVI.  W.  Baldwin  &  Co.,  of 
Philadelphia,  for  one  first  class  engine  at  a  cost  of  ten  thousand  five  hundred 
dollars,  deliverable  on  the  first  day  of  March  next.  In  view  of  the  entire 
completion  of  the  new  road  by  the  first  day  of  July  next,  as  stated  in  the 
report  of  Thos.  G.  Pomeroy,  Esq.,  Superintendent  thereof,  1  deem  it  neces¬ 
sary  to  increase  the  above  power  by  the  purchase  of  three  additional  first 
class  locomotives,  at  a  cost  of  $31,500,  which  amount  I  have  placed  in  my 
estimate  for  expenses  of  1855,  in  addition  to  the  cost  of  the  one  1  have  already 
contracted  for. 

As  the  Board,  at  a  former  period,  desired  information  in  regard  to  the  ex¬ 
penses  attending  the  transportation  of  section  boats  over  this  road,  I  annex 
the  following  statement,  exhibiting  the  cost  of  all  expenses  directly  connected 
with  their  use,  including  the  cost  of  labor  and  horse  power  at  boat  slips,  repairs 


of  trucks  at  depots,  materials,  &c.,  viz  : 

For  wages  of  tw^o  engineers . $702  00 

Do.  tw^o  despatchers .  856  00 

Do.  four  laborers . . .  ‘  1,170  00 

Do.  eight  repair  hands  at  depots .  3,130  00 

Do.  two  teams  and  drivers .  2,750  00 

Do.  two  truckmen .  954  00 

Do.  repairs  of  slips .  850  00 

For  cost  of  oil... . 1,112  50 

Do.  ropes.  . .  675  00 

Do.  iron  and  brass  castings .  2,380  00 

Do.  wood  materials  for  repairs .  1 ,450  00 


16,029  50 

No  estimate  is  made  in  the  above  statement  for  the  cost  of  motive  power, 
or  the  wear  of  machinery  during  their  passage  over  the  road,  the  latter  of 
which  is  greater  from  their  excess  weight  than  from  the  transportation  of  all 
other  cars  and  trucks  combined. 

There  remains  now  in  use  seventeen  sets  of  trucks,  many  of  which  will 
require  large  repairs  during  the  winter  season,  to  be  in  a  condition  forservice 
at  the  opening  of  navigation  in  the  spring.  It  has  not  been  deemed  advisablov 
to  make  arrangements  for  the  building  of  any  new  sets  of  trucks  during  tiio 
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present  winter.  Those  now  in  use  by  bein^  partially  rebuilt,  it  is  thought 
will  be  sufficient  for  next  season,  unless  an  increase  in  the  section  boat  trans¬ 
portation  occurs. 

The  limited  time  allowed  me  for  the  payment  of  claims  for  indebtedness, 
prior  to  December  1,  1853,  rendered  it  impossible  for  me  to  disburse  the 
amount  appropriated  for  their  payment,  (and  at  the  same  time  keep  up  the 
payment  of  current  expenses)  in  the  present  fiscal  year.  The  accompanying 
statement  exhibits  the  amounts  drawn  and  disbursed,  on  each  different  branch, 
of  that  appropriation,  with  the  balances  still  remaining  in  the  Treasury,  appli¬ 
cable  to  the  payment  thereof : 


Motive  power  of  1853 . 

Amount 

drawn. 

Amount  dis¬ 
bursed. 

Balance  in 
Treasury. 

$120,100  00 
21,500  00 
41,409  42 
20,626  25 

$114,871  77 
25,304  60 
41,395  40 
26,126  22 

$4,133  05 
13,735  81 
Drawn  out. 
16,909  43 

Depairs  of  1853 . 

Motive  power  prior  to  Dec.  1, 1852 
Repairs  prior  to  Dec.  1,  1852 _ 

203,635  67 

207,697  99 

34,778  29 

It  is  not  deemed  necessary  to  make  any  report  from  this  office,  of  the 
amount  of  those  claims  that  have  been  certified  to,  and  which  will  remain  un¬ 
paid  until  a  further  appropriation  is  made  for  their  liquidation,  as  the  matter 
is  altogether  in  the  hands  of  the  commissioners  appointed  by  the  Legislature 
for  their  examination  and  approval,  and  will  be  reported  by  that  board  in  full. 
The  balances  due  on  them,  so  far  as  covered  by  appropriations  already  made, 
are  in  the  progress  of  disbursement,  which  will  be  completed  during  the 
month  of  December.  ° 

The  tonnage  of  the  road  for  the  last  year,  amounts  to  three  hundred  and 
nineteen  thousand  two  hundred  and  nineteen  tons,  showing  a  decrease  when 
compared  with  that  of  1853,  of  thirty-nine  thousand  four  hundred  and  fifty- 
one  tons.  This  decrease  was  caused  by  the  withdrawal  from  the  road  of  the 
business  of  the  Pennsylvania  railroad  company,  on  the  sixteenth  day  of  Feb¬ 
ruary  last. 

It  has  been  customary  in  former  reports  to  give  a  statement  of  the  amount 
of  tolls  received  for  the  use  of  this  road,  at  the  Collectors’ offices  at  Hollidays- 
burg  and  Johnstown,  but  under  the  present  system  of  collecting  tolls  at  spe¬ 
cific  rates,  for  the  whole  distance  freights  are  carried,  no  correct  estimate  can 

be  made  of  the  proportion  to  which  this  road  is  entitled  of  the  amounts  paid 
at  other  offices. 

In^the  repair  department  there  exists,  as  shown  by  accompanying  statement 
No.  2,  a  surplus  undrawn  of  this  appropriation  of  thirteen  thousand  five  hun¬ 
dred  and  eighty-four  dollars  and  forty-four  cents,  after  deducting  two  thousand 
seven  hundred  and  twenty-nine  dollars  and  twenty-seven  cents,  the  amount 
nwessary  to  pay  all  claims  up  to  the  close  of  the  fiscal  year.  This  balance 
will  be  paid  during  the  present  month. 

The  capacity  of  the  road  would  be  materially  enhanced  by  laying  new 
tracks  with  heavy  rail,  between  the  basin  at  Hollidaysburg  and  the  point  of 
intersection  of  the  old  and  new  roads,  on  the  Hollidaysburg  level;  also,  be¬ 
tween  the  Johnstown  basin  and  Conemaugh  station,  on  the  Pennsylvania  rail¬ 
road.  Ihe  old  rail  now  in  use  between  the  points  above  specified,  is  entirely 
too  light  to  support  the  weight  of  the  heavy  locomotives,  which  will  hereafter 
^  required  to  transport  freight  on  the  steep  grades.  An  estimate  of  the  cost 

tor  laying  this  track  will  be  furnished  by  the  Superintendent  of  the  new  Por¬ 
tage  railroad. 

^  During  the  coming  year  the  Commonwealth  will  have  realized  the  object, 
or  the  attainment  of  which  so  much  anxiety  has  been  expressed.  I  allude  to 
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the  construction  of  the  new  road  by  which  the  inclined  planes  will  be  avoided. 

I  have  not  the  least  doubt  that  all  anticipations  in  regard  to  that  improvement 
will  be  fulfilled,  and  that  the  investment  will  be  found  to  be  a  profitable  one. 

A  reference  to  my  estimate  for  repairs  of  1855,  shows  that  i  have  asked  the 
sum  of  fifty  thousand  dollars.  It  is  known  that  a  new  track  requires  ve^ 
considerable  labor  to  keep  it  up  until  the  bed  of  the  road  becomes  thoroughly 
settled.  After  that  the  expenses  will  be  materially  decreased.  The  repair  ei- 
penditures  of  1856,  will  consequently  be  much  less  than  those  of  1855. 

Before  closing  this  report  I  would  beg  leave  to  call  the  attention  of  the 
Board  to  the  annexed  tabular  statements,  exhibiting  fully  the  financial  opera¬ 
tions  of  the  motive  power  and  repair  departments  during  the  last  fiscal  year, 
and  also  my  estimates  for  1855.  In  reference  to  the  estimates,  I  would 
spectfullv  suggest  to  the  Board  that  they  are  necessarily  larger  than  they  will 
be  for  future  years,  for  the  reason  that  they  embrace  the  required  increase  of 
expenditures  consequent  upon  the  equipment  of  the  road  for  the  new  arrange¬ 
ment  in  its  operations. 

Superintendent  of  *M,  P.  and  Sup,  of  Repairs* 

Superintendent’s  Office, 

Holiidaysburg^  Dec.  1,  1854*. 
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TABULAR  STATEMENTS. 


Statement  No.  1,  exhibits  the  amount  of  expenditures  for  motive  power  of 
1854,  the  amount  of  debts  still  due  and  an  estimate  for  1855. 

Statement  No.  2,  exhibits  the  amount  of  expenditures  for  repairs  of  1864 
and  an  estimate  for  1855. 

Statement  No.  3,  exhibits  the  amounts  drawn  and  disbursed  by  the  Superin* 
tendent  of  Motive  Power  and  Supervisor  of  Eepairs  on  the  Allegheny  Portage 
railroad,  for  the  fiscal  year  of  1854. 


/ 
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STATEMENT  No.  1. 


The  following  statement  exhibits  the  Expenditures  for  Motive  Power  for  the  fis- 
ca/  year  ending  November  30,  1854,  the  amount  of  debts  still  due^  and  estimate 
for  1855. 


Items. 


Labor  at  inclined  planes. . . 

Do. . .  .Holliday sbiirg  boat  slip. . 

Do. . .  .  Johnstown  boat  slip . 

Do. . .  .Hollidaysburg  depot . 

(Do. ...Johnstown  depot . 

Do.... Summit  shops . 

Do.... Riggers’  loft . 

Do. ..  .repairing  stat’y  engines. . . 

Wftgos  of  State  -Agents .  '.‘i . . . . 

Do.... wood  and  motive  power 

carmen . . . . 

Do, ...trucknaen  and  switch  ten¬ 
ders’.  . i 

Do,.,, locomotive  engineers  and 

firemen . 

Do, , , .despatchers  and  wood  in¬ 
spector . 

Do. .  ..Supt.,  Assist’s  and  Clerk. 
Do. . .. miscellaneous  employees. 

Cost  of  cord  wood . 

Do. .  .coal . . . 

Do. .  .oil  and  tallow . 

Do..  .iron,  steel  and  smithing. . . 
Do. .  .motive  power  castings. . . . 
Do. .  .postage  and  stationery. . . . 

Do. .  .miscellaneous  items . 

Do. .  .material  and  lumber . 

Do. .  .ropes  and  packing  yarn. . . 
Do. .  .locomotive  machinery,  &c. 
Do. .  .sawing  and  splitting  wood. 
Do... horse  power . 


Amount  paid. 


For  purchase  of  locomotives. 


$23,391  17 
883  00 
1,203  76 
10,036  19 
8,642  88 
1,233  36 
1,476  65 
2,779  25 
954  60 


2,312  13 


6,615  88 


19,639  49 


2,618  00 
3,468  00 
379  60 
65,140  69 
11,363  00 
11,307  80 
6,939  45 
7,360  75 
262  82 
7,327  32 
6,707  19 
24,249  65 
1,900  28 
8,619  61 
23, 149  45 


Amount  due, 


293  50 


1,.255  00 


122  00 
344  .37 


132  50 
704  75 


118  60 


247,761  76 


Deduct  mo.  pr.  appropriation  after  Dec.  1,  1854. 


Deduct  am’t  of  appropriations,  as  follow,  viz : 

For  motive  power  of  1854 . $230,000  00 

Do . do . . .  .after  Dec.  1,  ’63  20, 000  00 


Deduct  balance  in  hands  of  Superintendent. 


2,808  47 
2,865  00 
788  J 
645  00 
37  50 
725  71 
600  00 
230  25 
20  60 
412  50 
1,468  80 


13,373  27 


2,238  24 


11,136  03 


Total. 


$23,391  17 
883  00 
1,497  25 
10,036  19 
9,897  88 
1,233  36 
1,476  65 
2,779  25 
1,076  50 


2,656  .50 


6,648  38 
20,244  24 


2,618  00 
8,468  00 
498  00 
66,140  69 

14.171  47 

14.172  80 
7,728  37 
7,905  75 

300  32 
8,053  03 
6,207  19 
24,479  90 
1,920  78 
9,032  11 
24,618  26 


261,136  03 


260,000  00 


11,136  03 


Balance  required  to  pay  motive  power  debts  of  1864. 


Total  amount  required  to  pay  motive  power  debts  of  1854,  and  expenses  of 
1865 . 


Estimate  for 
1855. 


$10,600  00 
1,000  00 
1,000  00 
10,000  00 
.10,  000  00 
760  CO 
660  00 
1,150  00 


2,500  00 
5,000  00 
20,000  00 


2.500  00 
2,920  00 

750  00 
46,000  00 
10,000  00 
8,000  00 

7.500  00 

6,000  00 

200  00 
5,000  00 

6. 500  00 
8,600  00 
3,000  00 

10,000  00 
8,000  00 


186,358  00 
42,000  00 


228,368  00 
30,000  00 


198,358  00 


11,135  03 


209,498  08 
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STATEMENT  No.  2. 


\The  following  statement  exhibits  the  Expenditures  for  Repairs  for  the  fiscal  year 
ending  November  30,  1854,  the  amount  yet  due^  and  an  estimate  for  1855. 


Items. 

i 

Amount  paid. 

Amount  due. 

Total. 

Estimate  for 
1856. 

linages  of  carpenters,  foremen  and 

laborers . 

,)ost  of  string-timber,  sills,  plank, 

ties,  lumber,  &c . 

lost  of  repair  castings . 

i/ost  of  iron,  steel,  &c . 

$36,441  C5 

12,403  37 
1,607  02 
8,334  85 

$412  50 

1,620  77 
365  00 
331  00 

$36,853  55 

14,024  14 
1,872  02 
8,665  85 

$37,500  00 

7,000  00 
1,600  00 
4,000  00 

68,686  29 

2,729  27 

61,415  66 

75, 000  00 

13,584  44 

60,000  00 

^kednet  amount  of  appropriations  for  repairs  of  1854 _ 

<xc€88  of  appropriation  over  expenditures . 

Total  amount  required  to  pay  repair  expenses  of  1855 . 

is  set  apart  for  this  road,  for  repairs  after  December  Ist,  1864, 
appropriation  of  $225, 000  00,  is  to  be  deducted  from  the  above  estimate 
I  $50,000  00,  for  repair  expenses  of  1855. 


STATEMENT  No.  3, 

Ithtbits  the  amounts  drawn  and  disbursed  by  the  Superintendent  of  Motive 

Pow^,  and  Supervisor  of  Repairs,  on  the  Allegheny  Portage  railroad,  in  the 
fiscal  year  1854.  o  o  > 


Items. 


[otiro  power  of  1854 . 

Ispairs  of  1864 . 

jetive  power  of  1853 . ' 

spairs  of  1853 . ’ 

i)Uve  power  prior  to  Dec.  1,1862 

lapairs  prior  to  Dec.  1,  1852 . 

joUve  power  after  Dec.  1,  1853. 
I*pair8  after  Dec.  1,  1853 . 


BaUoco  doe  Superintendent 


Amount  drawn. 

1 

Am’t  disbursed. 

Balance. 

.  $230,000  00 

35,200  00 
120,100  00 
21,500  00 
41,409  42 
20,626  25 
20,000  00 
25,000  00 

$227,761  76 
33,686  09 
114,871  77 
25,304  60 
41,395  40 
26, 126  23 
20,000  00 
25,000  00 

$310  17 

613,835  67 

514,145  84 
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